Agency Summary

Office of the Chief Technology Officer (TO0)

FY 2004 Recommended Baseline Budget

Personal Services

131.00

7,643,623 6,481,623 11,108,714|  -4,535,522 0 0 6,573,192 0 6,573,192
Non Personal Services | 7,425,297 7,425,297 4,253,206 3,172,001 0| 3233260 10,658,557 0| 10,658,557
Local Fund| 15068920 13,906,920 15,361,920 |  -1,363,431 0 3233260 17,231,749 0] 17,231,749

Non Personal Services | 14,000 14,000 0 0 0 0 0 0 0
Purpose Revenue Fund 14,000 14,000 0 0 0 0 0 0 0
Personal Services 1,176,089 1,176,089 410,447 2,792,869 0 0 3,203,316 0 3,203,316
Non Personal Services 1,363,000 1,363,000 9,875,000  -1,438,435 0 0 8,436,565 0 8,436,565
Intra-District Fund| 2,539,089 2,539,089 | 10,285,447 1,354,434 0 0] 11,639,881 0 11,639,881
Total for PS 8,819,712 7,657,712 11,519,161|  -1,742,653 0 0 9,776,508 0 9,776,508
Total for NPS 8,802,297 8,802,297 | 14,128,206 1,733,656 0 3233260 19,095,122 0| 19,095,122
Gross Totall 17,622,009 16,460,009 25,647,367 -8,997 0 3233260 28,871,630 0| 28,871,630

Local Fund 90.00 90.00 -43.00 0.00 0.00 . A

Special Purpose Revenu 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Intra-District Fund 22.00 22.00 4.00 43.00 0.00 0.00 47.00 0.00 47.00
TOTAL 112.00 112.00 135.00 0.00 0.00 0.00 135.00 0.00 135.00

Office of the Chief Financial Officer, Office of Budget and Planning




Agency Summary
Office of the Chief Technology Officer (TO0)

Revised Budget Recommendation

SUMMARY:
OBP recommends an overall funding level of $28,871,630 for the Office of the Chief Technology Officer in FY 2004. The major
adjustments included in the OBP recommendation are outlined below:

OBP SCRUB:

The agency requested an adjustment to the preliminary budget recommendation. This adjustment was based on expenditures relating to the
operation of the data center that was not accounted for in the original FY 2004 budget request made by the agency. A net adjustment of $0
based on a reduction of $1,229,300 for Intra-District contractual services, which is totally offset by an increase in supplies and materials
($100,000), rentals ($689,000), janitorial services ($175,000), and equipment ($265,300) to more closely align anticipated expenditures.

OBP CENTRALIZED ADJUSTMENTS:

The agency’s budget was increased by $3,233,260 in Local funds for Object Class 30-Energy, Object Class 31-Telecommunications, Object
Class 32- Rentals, Object Class 33- Janitorial Services, and Object Class 34- Security to reflect revised cost estimates provided by the
Office of Financial and Resource Management (OFRM).

APPEAL:
The agency submitted an appeal to address the transfer of 22 FTEs from Intra-District to Local. OBP did not fund their request (see
attached OBP appeal review form.)

Preliminary Budget Recommendation

FY 2003 Discussion

Subsequent to Council approval of the FY 2003 proposed budget and the FY 2003 reduction exercise, the Office of the Chief Technology
Officer (OCTO) entered into an MOU agreement with the Department of Human Services (DHS) whereby 23 FTEs that were currently
funded in DHS would be transferred to Intra-District funding in OCTO. Due to the timing of this adjustment, the current FY 2003
proposed budget does not accurately reflect the total position count of 135 FTEs that includes: 90 in Local and 45 in Intra-District.

FY 2004 Budget Request

The agency requested an overall budget of $25,647,367 for FY 2004 that include $15,361,920 for Local funds and $10,285,447 for Intra-
District funds. This is a net increase of $9,187,358 or 55.8 percent over the FY 2003 proposed budget of $16,460,009. Additionally, the
agency requested 135 FTEs; an increase of 23 over the FY 2003 proposed level based on the discussion above.

OBP recommends an overall funding level of $25,638,370, which is an increase of $9,178,361 or 55.8 percent over the FY 2003 proposed
budget and a decrease of $8,997 from the agency’s request. OBP’s recommendation includes $13,998,489 in Local funding and
$11,639,881 in Intra-District funding. Of the amount recommended, personal services is $9,776,508 and nonpersonal services is
$15,861,862. OBP’s funding recommendation supports 135 FTEs, which is the same as the agency’s request. The following discusses the
FY 2004 funding recommendation by fund type:

LOCAL

An amount of $15,361,920 was requested by the agency, which is an increase of $1,455,000 over the FY 2003 proposed budget. The
increase represents funding for the 23 FTEs that are being moved from Intra-District to Local funds. These are the positions previously
funded through the MOU with DHS. In addition, the agency moved 22 SHARE Data Center FTEs from Intra-District to Local to reflect
contractual personnel that would fill vacant slots in the Local fund. Because the FTE funding existed in the vacant Local positions, the
agency requested only the 22 FTE authority be moved to Local. The agency offset these FTE increases by reclassifying and moving 4 FTEs
to Intra-District to support other operations that would be funded through the inter-agency billing process. These requests resulted in a net
increase of $1,455,000 and 43 FTEs to the Local funds for FY 2004.

OBP recommends a funding level of $13,998,489, which is a net decrease of $1,363,431 from the agency request. OBP’s adjustments to the

agency’s request include:

- The agency’s personal services-FY 2004 proposed budget is $4,535,522 greater than the FY2003 proposed budget. The increase is due to
the transfer of $3,172,091 in nonpersonal services funds to convert contractual employees to Local FTEs and an increase of Local personal

Office of the Chief Financial Officer, Office of Budget and Planning



Agency Summary

Office of the Chief Technology Officer (TO0)

service budget authority totaling $1,455,000 to support 23 positions. OBP recommends reverting the contractual conversion funds
($3,172,091) back to the nonpersonal services budget and increasing the personal services budget (391,569) to support 2 positions.

- A decrease of 22 FTEs previously funded in personal services within Intra-District fund that were to convert contractuals to permanent
positions. The agency recommends using part of the $3,172,091 transferred from Local nonpersonal services to fund these positions. OBP
contends that because the Local position count was increasing, and the General Fund would bear the burden of these positions, the agency
must put forth this request to the stakeholders thru the Budget Review Team (BRT) in the form of an addendum request. OBP has moved
the positions back to the Intra-District fund.

INTRA-DISTRICT

An amount of $10,285,447 was requested by the agency, which is an increase of $7,746,358 or 305.1 percent over the FY 2003 proposed
budget of $2,539,089. The increase represents a variety of funding requirements that are supported through the inter-agency billing process
including 1) funding for the 21 FTEs associated with the MOU with DHS, 2) the 22 FTEs for the Shared Data Center that are supported
through the inter-agency billing process, 3) 4 FTEs reclassified and moved from Local funds, and 4) increased costs associated with Intra-
District MOUs to procure information technology related services. Also, OBP recommends reducing the Intra-District nonpersonal
services by $8,997 to align with MOU agreements.

ADDENDA
The agency requested five addenda totaling $24,931,210 and 92 FTEs. The addenda are as follows:

- $11,916,109 for network operations and maintenance (WAN/LAN/Email) and 67 FTEs. Plan calls for converting existing contractual staff
to permanent positions.

- $4,118,865 for operational services for the SHARE Data Center and 0 FTEs.

- $2,521,236 for an enterprise-wide applications support group and 16 FTEs.

- $4,525,000 for the implementation of E-Government services and 6 FTEs.

- $1,850,000 for operational support necessary to maintain the Geographic Information System application and 3 FTEs.

Per budgetary guidelines, OBP has not funded these requests. The Budget Review Team will review all addendum requests for funding
consideration.

Office of the Chief Financial Officer, Office of Budget and Planning
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AGENCY FY2004 PRELIMINARY BUDGET
APPEAL REVIEW FORM

OBP Analyst: William Powell Date: 01/27/03
Branch Chief:

Was Criteria Met: ____ Yes _X No

Decision: ____Approved _X Appeal Denied

Amount Approved: $0

Basis for Appeal Decision:

Office of the Chief Technology Officer (OCTO) appealed the Office of Budget and Planning's
(OBP) recommendation not to include 22 FTEs in their Local fund, which were being trans-
ferred from The Intra-District fund. The appeal to increase Local FTEs is offset by a corre-
sponding decrease to Intra-District FTEs with no fiscal impact.

Because the IDCR revenue is specifically budgeted to cover the personal service cost of the 22
FTEs transferred from OCFO to OCTO, and because OCTO can not suspend personal service
costs while waiting to receive the IDCR revenue, OCTO has historically had to operate the
SHARE Data Center in a deficit throughout the year until the IDCR revenue is received. Oper-
ating in this manner has created significant budgetary pressure for the agency since the reve-
nues typically are not received until the latter part of the fiscal year and since OCTO typically
does not receive the full amount budgeted for IDCR revenue.

The agency will fund this initiative by transferring the costs (81,429,438) for these positions
from Local NPS to PS. Concurrently, they will transfer the costs for these positions from Intra-
District PS to Intra-District NPS. The thought here being that it is less burdensome in the deliv-
ery of mandated services to delay the cost of equipment than personal services costs.

The criteria was not met for this appeal. It is also rejected because of the budgetary impact in
the out-years to Local funds. This appeal is being referred to the budget review team for further
consideration as an addendum.




